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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
NOVEMBER 16, 2020 

6:30 PM 
VIRTUAL MEETING 

  
Council President Paul Stibich called the meeting to order at 6:30 p.m.  Roll call was 
conducted.  Councilmen Lori Jones (via conference call), Jennifer Jansen, Jay McFadden, 
Cornel Munteanu, Yvonne Buchholz, and Brian Chitester were present.    Also Present: Nick 
Vitalone, Finance Director and Odis Rogers, Police Chief.  Audience: 1. 
 
NEW BUSINESS  
 
Mr. Stibich announced that the meeting scheduled for Thursday will be re-scheduled to 
Monday.   
 
Budget Discussion – Police Department – Mr. Vitalone stated that the police department 
like fire, are funded mostly by the General Fund, this year was $1.4 million this year, the police 
levy fund which is a 1.3 mill levy produces about $250,000 a year and that is used for police 
salaries; the pension fund which is a .3 mill levy along with transfers out of the general to fund 
the 19 ½% employer contribution of the police pensions.   There is some smaller funds that are 
also utilized.   
 
Chief Rogers stated that most of the budget Council has in front of them which he knows will 
change a couple of times between now and next year but most of it is very similar to last year 
but there are a few things he would like to bring to Council’s attention. Fuel, training and 
prisoner housing, because of COVID these three items are really under budget this year. He 
will be keeping the figures that same for next year because we just don’t know where we will 
be with COVID. For example, our fuel budget is around $35,000 but we will probably only 
spend about $19,000 this year. We scaled back our police operations to near bare bones 
during the height of COVID and now that it is coming back, we are telling officers not to do 
community engagements, don’t do any traffic targeted enforcement, so they are sitting more 
and taking more calls at the station instead of going to people’s houses and going inside. They 
are taking reports over the phone when able rather than driving to the home and going inside 
so our fuel consumption is way down.  He has no idea if that will be the same next year so we 
are keeping our fuel budget the same.   
 
He stated that right before he came to this meeting, he received an email from the Sheriff 
indicating that starting now they will not take any misdemeanors except for domestic violence. 
Cuyahoga County jail has over 1500 inmates right now and they are scrambling to release 
non-violent low-level felony offenders and are encouraging cities, if it’s a matter of somebody 
being able to make bond on a non-violent low-level felony let’s figure out a way with city 
prosecutors to get them out of jail because of COVID. So, we spent a lot less this year on 
prisoner housing because we have not housed as many people. We can have a conversion 
another day about are people going to be committing more crimes but now during a pandemic 
we are just not housing people unless it’s a violent crime.  You can see that where we are at 
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the end of September and have what we spent compared to what was budgeted and we are 
vastly under budget. He has no idea if that will be the same next year so we are keeping it the 
same.   
 
Mr. Munteanu asked if the budget shows the increase from Strongsville.  Chief Rogers replied 
that it does not and was the next issue he was going to bring up.  The prisoner housing 
increase is going from $90.00 to $150.00 and that contract has already been approved by 
Council and not knowing where we will be next year with housing inmates or arrestees that 
increase is built in to the same budgeted amount.  There may be a impulse to say we are 
probably not going to house as many people next year either, but there are no signs of this 
going away either in the Spring or Summer so let’s cut that amount and he had the same 
impulse to cut 25% but there is an increase and the reason why he is keeping the same 
amount.   
 
He stated that he is also keeping his training budget the same even though we really 
underspent this year for the obvious reasons. Lots of classes and training were cancelled due 
to COVID.  He believes that there might be some trainings that might not happen but we still 
have to do the range and taser and due to what happened over the summer he firmly believes 
and has talked to the Mayor with other police chief’s that there will be more mandates for 
certain trainings like constitutional use of force that we will have to do and probably have to 
pay for so he would be very hesitant to cut the training budget.  Ms. Jansen asked what the 
$15,000 figure is roughly per officer.  Chief Rogers replied less than $1,000. We have 10 full 
time officers and nine part time, he has another part time officer that will start in the spring 
because he has to do a refresher, so going into 2021 we will have 20 officers and that $750.00 
per officer, which is not much. We try to get as much free training as we can and have already 
sent seven officers to the county for training that was offered. We do as much online as we can 
and we try to do it on duty but that is tough cause we only have two officers on the road.  We 
have to pick and choose where we spend money.  Ms. Jansen asked how often the Chief has 
denied an officer that requested additional training because of funds.  Chief Rogers stated that 
he has denied a couple of trainings in the last couple of years but not because of funds but 
because they asked for something that was not applicable for them at the time.  He had a fairly 
new officer that wanted to be a glock armor but he suggested that he start out with being a 
range officer first. He also had a part timer who wanted to be an FTO but it doesn’t make 
sense for a part timer to be an FTO because it would take a year to train someone and things 
like that. Ms. Jansen replied that the financial aspect hasn’t been an obstacle. Chief Rogers 
replied that it has not been an obstacle.  He stated that Mr. Vitalone mentioned other funds, 
and Fund 140 was created for training and in the last year or two he has used that as a buffer.  
This that money is from reimbursements in 2014, 2015 and 2016 from state mandated training, 
the CPT that every officer had to do. The state indicates how many hours are needed and 
indicated that if we did specific trainings, we would be reimbursed so we did everything that the 
state said would get reimbursement for. As you know in 2019, 2020 and now 2021 there is no 
state mandated CPT but we had held on to the money and can only be used for and the 
reason the fund was created rather than placing it into the General Fund. He has always used 
this as a buffer so if he ever ran over, he could utilize this fund.  Ms. Jansen asked if the Chief 
was concerned about the price of ammo going up even more since we have to use it for range. 
Chief Rogers replied that he is concerned about the price of ammo. Mr. Chitester asked if the 
city got state pricing.  Chief Rogers replied that we do but it is not much different than what you 
can go and buy it is very expensive. If it was up to him and he sure Council as well the officers 
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would go to the range every other month but he couldn’t afford that in salaries or ammo. The 
amount of times that we do go we have always been able to get enough ammo and have a 
reserve as well. 
 
Chief Rogers stated that as he previously stated he has 10 full time officers and nine part timer 
officers.  We are down two full time officers from our chartered staffing and where we were in 
2017 when Bill Traine left, he moved up and we promoted up to a sergeant.  We never 
replaced a patrol officer.  When Officer Brewer retired last year obviously, we were not able to 
replace him and now it looks as if he will have another retirement very soon, Sgt. Takacs. He 
has spoken with Sgt. Takacs and asked if he could talk about this because he has budget 
concerns and Sgt. Takacs said yes.  He stated that Takacs is looking to retire the end of 
January or February 1st, with this retirement he will be down three.  He stated that he will need 
to hire at least one officer to get us to where we are this year and we will also need to promote.  
He has met with the Mayor a couple of times regarding this issue, you really need to have a 
supervisor on every shift.  Since Sgt. Takacs went out in April or May, we have not had a 
supervisor on third shift.  We survived, the officers are doing a great job, a couple of issues 
that he has is number one there is no supervisor on the shift and two it puts a bit of a strain on 
the other two sergeants because they have to pick up the slack.  Furthermore, checking 
reports and things like that, since Sgt. Takacs has been the night time supervisor so the day 
shift sergeant takes anything from 3AM to 7AM and the afternoon sergeant takes anything 
from 11PM to 3AM.  It really does ask a lot from the current sergeants.  The other issue is it 
actually costs us more money in OIC pay, as far as straight salary not overtime rates.  When 
you do not have a supervisor on night shift the senior officer on night shift gets one hour of 
overtime and the guys who are on midnights are at top rate, so they receive their eight hours 
plus an hour of overtime per the CBA, which ends up being $53.00 when you add that onto 
their pay its $3.00 more than the sergeants rate at eight hours.  His point is a test will be 
needed and he has to budget for that test at a cost of $1,000.  The 2021 proposed budget 
includes the hiring of one officer and promoting one.  He has spoken to the Mayor about this 
issue this morning and we can re-assess in April or May and see where we are at with 
municipal income tax receipts, see where we are at with COVID, and then maybe come back 
to Council to hire another officer, we are not going to budget for hiring two. 
 
Mr. Munteanu asked if the starting wage was competitive.  Chief Rogers stated that without 
getting into current negotiations he feels save saying that we are on the lower end in the 
County, if you look at the comparable, however, where we are at is competitive but he is not 
sure how to fix it other than something we could not afford at this time.   
 
Mr. Stibich stated that the budget includes salaries for two replacement officers.  Chief Rogers 
replied a replacement officer for Brewer and then a promotion.  You can see there are seven 
officers and three sergeants but Takacs would be removed.  He stated that he left the 
replacement officer in the budget because this is the first budget meeting and he is giving 
Council the big picture and Council then decides whether or not we can afford it, which we 
probably can’t right now not knowing where we will be next year with COVID, which he does 
understand.  The most realistic is replacing Brewer and promoting and removing Takacs.  
Remember when we promote its more than likely it will be a top rate officer who will move into 
the sergeant position and the replacement would be less and will be paid what the part time 
officers earn.   The benefits would then be extra.  
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Mr. McFadden asked if an officer was hired this year.  Chief Rogers replied that he did not hire 
a full time officer but did hire a part time officer.  Mr. McFadden stated that he attended a Civil 
Service Commission meeting and asked if the list of candidates was still valid.  Chief Rogers 
replied yes.  Mr. McFadden stated that a new candidate test is not needed but a promotional 
test is.  Chief Rogers replied yes.  The sergeants promotional list expired in July and the entry 
level test was given in February of this year.  Mr. McFadden asked if some of those candidates 
on the list were already hired somewhere else.  Chief Rogers replied that three weeks ago he 
sent letters to the top ten on the list and they were all interested.  He stated that two of them 
are current part time officers with us and one or two are police officers for other cities.  Ms. 
Jansen stated that if we promote a part time officer to a full-time officer we would save 
because we would have no FTO or issue new uniforms or equipment.  Chief Rogers replied 
that we would have to give three sets of uniforms because part time officers only receive two.  
He stated that both have been here or years.  He does not know if it would be one of the 
current part time officers that would be hired or a person that is a police officer in an area 
police department, which would drastically reduce the FTO time, or a brand new individual who 
recently graduated from the academy and would need a full four month FTO.  He believes that 
all of Council knows, we are an older department and in the next few years we are going to 
lose up to 50% of our full time officers, he has three that are in drop, one than can be, and one 
that will be eligible for drop in four years.   
 
Ms. Jansen asked how many, if any, of our officers are part of the high risk for COVID, since 
they do so much community contact.  Chief Rogers replied yes.  He stated that Sgt. Takacs is 
retiring, he has quite a few of those associated risks and he is 66, but, most of our officers with 
the exception of one or two have some kind of health risk.  Ms. Jansen stated that this is 
something to think about because we do not know how long COVID will be with us because 
one of our officer’s have one of those horrible strands of it.  Chief Rogers replied that he knows 
that the fire department is having a scare right now and it would be devasting for us.  If it went 
through our department it would be devasting because we are a small department and run on 
minimum staffing.  This is why from today and going back to mid-March when he began 
issuing divisional notices, he has never retracted one thing, we still clean our cruisers at the 
beginning of the shift, still taking temperatures every day, we are still wearing masks, and the 
officers do not come on station unless they have a reason.   
 
Mr. Munteanu asked Mr. Vitalone when does the hospitalization insurance expire.  Mr. Vitalone 
indicated that the insurance has been renewed.  Mr. Munteanu asked if the number included in 
the budget is good.  Mr. Vitalone replied one year, there was an option for two but the city 
choose one year.   
 
Chief Rogers stated that just like the fire department he has kept everything the same.  He 
stated that he is unsure how much of the IT services will come from his budget or something 
that will be budgeted for the city but there will be an increase and he believes that everyone 
understands why.  Mr. Munteanu asked if the department ever budgeted for IT services.  Chief 
Rogers replied that he has not.  He stated that since the costs are increasing dramatically, he 
is unsure if percentages will be assigned to each department which he would understand.  Mr. 
Vitalone indicated that you could keep track on the side and indicate what percentage each 
department used.  Chief Rogers indicated that the full costs of dispatch come from his 
department budget due to the fact that his department uses approximately 93% of dispatch 
services and would be the same as IT. Chief Rogers indicated that dispatch costs have 
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increased 6%, which Council is aware and is reflected in his budget, for a cost of $273,974.00.  
He indicated that these costs are still lower than the 2014 dispatch costs of $330,000.  He 
stated that one of the things that the city departments like is that we have the surrounding 
cities in the same dispatch center.  
 
Ms. Jones stated that she is aware that the IT services will be increasing.  Mr. Stibich indicated 
that Chief Rogers has included $10,000 for computer equipment in his budget.  Chief Rogers 
stated that this will be used for computer software and hardware that is not included in any IT 
package, in other words, our detective bureau uses LEADS Online which is computer software 
and costs the department approximately $1,500 a year; we use Guardian Tracking to track 
performance of the officer’s which costs $1,700 a year; or if we were to upgrade any station 
computers would be what the $10,000 is budgeted for.  Ms. Jansen asked if this would be 
taken from the General Fund.  Chief Rogers replied that the General Fund is utilized the line 
item is computer equipment and maintenance.  Ms. Jansen stated that on another page the 
total is $26,500.  Chief Roger replied that this would be for LEADS which we pay to the 
highway patrol, TAC is also our computer aided dispatch.  Ms. Jansen replied that she 
understands the list but out of the $26,500 only $10,000 was coming from the General Fund 
and she is wondering where the other $16,500 is coming from.  Chief Rogers replied that is in 
a different line item, software and records management.  He stated that for Bailey 
Communications we had a service contract but did not have an equipment contract.  For 
example, there is something wrong with his computer and IT comes in and indicates that the 
hard drive has to be replaced, that hardware is not included in the services contract so we 
would have to pay for repairs or replacement and that would come out of the computer 
equipment and maintenance line item.  All the other stuff is for software, records and 
management like CAD, LEADS, etc.  
 
Mr. Munteanu asked what the total police budget was for last year.  Mr. Vitalone replied that it 
was almost $1.6 million for the three major funds for 2020.   
 
Mr. Chitester asked if Council could talk about equipment.  Ms. Jansen asked how many 
vehicles the department has and a breakdown of that equipment.  Chief Rogers replied that he 
has seven cruisers, two Dodge Chargers, a Ram Truck, three Explorers and SCO vehicle 
which is a Crown Victoria, these are the seven marked cruisers.  We also have a DARE 
vehicle, Chief’s vehicle, and detective vehicle so in total we have 10 vehicles.  As he discussed 
last year and probably the year we are getting to a point that if we do not replace the Chargers 
they will cost a lot of money in maintenance.  He does have this year’s maintenance costs for 
each vehicle, the 2012 and 2013 Dodge Chargers and the 2012 Ram Truck we have spent 
approximately $9,000 in repairs this year on these three vehicles.  He stated that a more 
fiscally conservative person may say that is cheaper than $55,000 for a new vehicle and he 
understands that but these vehicles have over 150,000 miles on them.  The officer’s have 
done a good job at taking care of the vehicles and quite frankly our mechanic has done a really 
good job and repairing them, he does not know how much longer that will last though.  Ms. 
Jansen asked if this number is lower, like the fuel costs, because they haven’t been used as 
much.  Chief Rogers replied that could be part of it.  Ms. Jansen asked if that number could 
have been higher this year.  Chief Rogers replied that it could have been.  To give Council an 
idea the 2017, 2018, and 2019 Ford Explorers, the three new vehicles, the oldest one we had 
a $1,900 payment because it got dinged up, it wasn’t a mechanical issue, if you take that out, 
we have spent $600 and that includes tires and oil changes and everything.  The 2018 Ford 
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Explorer we spent $800 and the 2019 Ford Explorer we spent $100.00 and that is in oil 
changes.  To give you a little perspective, the three new explorer’s we have spent about 
$1,400 for maintenance and repair, the three older vehicles five times that, which is to be 
expected with older vehicles, but at some point, we will need to replace these vehicles.  Ms. 
Jansen asked if the $55,000 cost for a new vehicle is the cost after it has been equipped.  
Chief Rogers replied that cost is for everything.  He stated that Council did create a fund within 
Mayor’s Court for police vehicles and whenever our cruisers are used for traffic control, for side 
jobs, they pay a cruiser fee and he believes that there is $16,000 or $17,000 in the fund, so we 
are doing some other things rather than just utilizing the General Fund.  Ms. Jansen asked 
how the department usually purchases vehicles, for example do you purchase one each year 
for three years or when its necessarily.  Chief Rogers replied that when Chief Gilles and Bob 
Blomquist were here, we purchased a new cruiser every year and then you overall the fleet 
within six years.  We went through a period 2013, 2014, 2015 and 2016 when no cruisers were 
purchased and we are paying for that now.  The only thing he will say about buying new 
cruisers is the longer you go without buying one the longer on the back end your hurting 
yourself.  Again, he cannot stress enough, that the officer’s have done an amazing job at 
taking care of them and our mechanic’s have done a good job and that is what has allowed us 
to have them last this long.  It is unheard of for a frontline cruiser in a police department to still 
be used after eight years.   Mr. Chitester asked if the Chief plans on staying with the Explorers 
or is he looking at other vehicles.  Chief Rogers indicated that the Explorers have been good 
for us.  He stated that he did purchase the K9 vehicle last year, $15,000 came from the K9 
fund which is out of the benevolent association.  He does not count this vehicle in the fleet 
cycle because Officer Daugherty will have this vehicle for seven or eight years as he is the 
only one that drives the vehicle and only drives one shift per day whereas the other vehicles 
are driven sometimes two or three shifts per day.  Ms. Jansen stated that not including the K9 
vehicle when was the last time a new vehicle was purchased.  Chief Rogers replied that in 
2018 he purchased a vehicle which was delivered in 2019.  Ms. Jansen indicated that the 
department is due for two new vehicles.  Chief Rogers replied yes, but that would be a cost of 
$110,000 roughly, if he could get one, he would be ecstatic.  He stated that Car 2 and 3 if he 
can project 2021 a decision will need to be made whether we make a large repair or scrape 
the vehicle.  Ms. Jansen replied that she does not like to push emergency vehicles.  Chief 
Rogers stated that when he speaks with the mechanic each time a vehicle goes in he asks if 
the vehicle is safe for emergency responses and if he tells him no the vehicle is then redlined 
until it is safe.  We do the maintenance on the vehicles when due which is a big help as other 
departments do not do scheduled maintenance and they pay for that in the end.  Ms. Jansen 
asked if the budget included a new vehicle.  Chief Rogers replied no.  Ms. Jansen indicated 
that the only funds towards a new vehicle is the $15,000 that was raised by the fund that was 
created.  Chief Rogers replied yes, but the fund does include the money from the sale of the 
motorcycle and a detective vehicle.  He stated that when his department is no longer using a 
vehicle and the service department cannot use it, historically we have scrapped it for the metal 
value which is $200 to $250, we strip the lights and scrap it, last year if no one wants the 
vehicle we put it for sale on govdeals.  Since these cars are eight and nine years old all the 
equipment would need to be replaced, which is why the cost is $50,000 to $55,000 to replace.  
Ms. Jansen asked if this issue was discussed with finance.  Mr. Vitalone indicated that we 
talked about the need but did not set a plan to replace the vehicles due to the fact that we do 
not have the funding.  He stated that basically as the Chief indicated your replacing vehicles 
every year because you are putting 100,000 miles on the vehicles.  Ms. Jansen indicated that 
we need to figure out how to get there because the city needs these vehicles.  If one of the 
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three older vehicles is redlined and then another one gets redlined then we would have to 
make purchases without a plan.  Chief Rogers stated that the temptation is to run the 
Explorers every shift but they would not last five years if we did that, they would last maybe 
three or four years.  He stated that there is a cruiser rotation that is very specific about who 
takes what car and if the car is unavailable what car would be used next and the officer’s follow 
the rotation.  
 
Mr. McFadden asked if the normal procedure was to pay cash for a vehicle or could they be 
financed.  Mr. Vitalone indicated that the city could get a note and finance for five years or a 
capital lease.  Mr. Stibich indicated that he does not recall leasing vehicles.  Chief Rogers 
indicated that we have never leased.  He did discuss leasing with Mr. Nogalo previously and 
point out that the Township gets two, three or four vehicles and they make payments over 
three years on a lease and at the end of the lease they pay $1.00 for each vehicle and its 
theirs at that time.  He stated that Mr. Nogalo’s opinion was why pay 2% interest if we have the 
money let’s just pay for the vehicle. This is certainly an option if that is what Council wishes 
and the Mayor agrees he will look into it.  Mr. Stibich stated that this is a temporary budget and 
will probably be revised when Council reviews it in April.  He does believe that at least one 
vehicle could be purchased in 2021.  Chief Rogers indicated that when he spoke with the 
Mayor this morning, he had the same opinion, but he reminded the Mayor that when you order 
the vehicle you don’t pay for the vehicle until it comes in. There are so many factors involved 
with availability and COVID has drastically affected that this year because the Ford plant shut 
down for several months so even if he ordered a vehicle today we might not have it until June 
or July. The good thing is we would not pay for it until June or July but unfortunately in 
municipal government you have to encumber the money upfront.  Mr. Stibich stated that his 
point is we don’t have to commit ourselves now but he believes all of Council agrees there is a 
need.  
 
Ms. Jansen asked for Mr. Vitalone’s opinion on the purchase of a vehicle.  Mr. Vitalone stated 
that he would definitely lease no question, there is a need and we got a reprieve this year 
because we are not using them as much but he would definitely finance over a few years.  Ms. 
Jansen asked if the purchase should be added to the budget.  Mr. Vitalone stated that this will 
be a temporary but with the final budget he will put it somewhere.  He stated that the 318 fund 
could offset some of the cost and there may be something left in 301. Chief Rogers stated that 
the last couple of cruisers we have used the 301 fund.  He has had discussions with service, 
fire and Mr. Nogalo regarding the fact that the fire department has an equipment levy and the 
service department has six revenue streams but the police department has never had that type 
of funding.  We were using the capital fund as the police department’s capital fund but knowing 
full well that it is a city fund that we use for the roof and it is not the police departments to use 
exclusively, but can be used for the police, if Council approves.  Ms. Jansen asked Council if 
this is something they would like to see.  Mr. Stibich replied that he does not see the necessity 
of adding it to the budget now.  Mr. Chitester stated that he would like to have another 
discussion so we can review some of the different options for purchasing, like leasing.  Ms. 
Jones stated that she thinks the city should have a capital budget plan showing how we have 
to start replacing these cars and that plan should be at least five years.  Mr. Stibich stated that 
with the number of vehicles we have we would have to replace at least one vehicle and some 
years maybe two in order to keep up with that and keep the mileage low.  Ms. Jansen asked 
what year the last vehicle was not including the K9.  Chief Rogers replied 2019, which we 
purchased in 2018 but the model is 2019.  The Chief’s vehicle and detective vehicles are drug 
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forfeitures so they were free.  The repair costs for those have been minimal, the Jeep this year 
is $466.00 and the Volvo is $825.00 and that includes a new starter and new tires. We are 
doing well with our vehicles but are getting to the point where we are not going to have a 
choice. He does not feel that he has to order a new car today but it is something that we have 
to think about for the latter half of the year.   Mr. Vitalone replied that he agrees that doing it 
over time in our situation is basically the only way to go, at this point. If the vehicle was needed 
to keep the city safe then we could do a note for five years or a capital lease.   Chief Rogers 
stated that $55,000 over three years is $1,500 a month.  Ms. Jansen replied which is close to 
what is being paid for maintenance on the other vehicles.  
 
Mr. Munteanu asked if the department sets money aside for buyout.  Chief Rogers replied yes.  
We set out for retirement payout, vacation payout and personal payout.  Mr. Stibich asked if 
that was included in benefits.  Chief Rogers stated that he budgeted over $30,000 for payouts.  
He stated that per the CBA, every full-time officer has the option to cash out half their vacation 
time at anytime during the year that they want to; if they do not use personal time, they can 
cash some out.  The cash out for the personal payout is $2,500, quite frankly he makes them 
use their personal time.  Unfortunately, we cannot ensure that they use down to zero so we 
plan for those payouts and we look at past years and average it out.  For example, he has to 
budget $32,630.00 for benefit overtime because contractually each one of the full timers is 
entitled to 64 hours of benefit overtime.  He does not have one officer that has used all 64 
hours, there is one that has used 56 hours; five that have used 48; so, he will not spend the full 
amount unless every officer uses 64 hours, same thing with the payouts.  Ms. Buchholz asked 
if there was if you don’t use it you lose it.  Chief Rogers stated that the only thing we have that 
is use it or loose it is vacation time if it is denied.  For example, if they do not request their 
vacation or he does not deny them vacation or they don’t pay it out.  They can request to 
rollover their vacation with department head approval.   
 
Chief Rogers thanked the finance department for all their help in putting the budget together.  
Mr. Munteanu asked why Officer Bakos have $3,076.00 worth of education.  Chief Rogers 
replied that Officer Bakos is the last officer from the 2000 contract that was grandfathered in.  
Back in the 2000-2002 contract, he was not here when it was negotiated in 1999, they gave up 
their education bonus for a $500.00 increase in base pay.  Any officer that was getting it at that 
time would continue to get it until the end of their career, but every officer after that, like him 
who has degrees or college education, do not receive anything.  Therefore, until Officer Bakos 
retires he will continue to get the education money from the contract.  Ms. Jansen asked when 
this officer would retire.  Chief Rogers replied that he has been with the department for 26 
years but has not entered drop.   
 
Mr. Chitester asked how the Chief was for the small equipment needed for the department, for 
example tasers and firearms, etc.  Chief Rogers stated that he believes next year will the be 4th 
year on the purchase of the tasers and those costs are already included in the budget. 
Certainly, he would not purchase new tasers while we are paying off the ones he has.  Our 
handguns we are good with.  Mr. Munteanu asked if the vests were good.  Chief Rogers 
replied that he has a vest replacement schedule for replacement every five years. He believes 
there are three or four officers that we had to replace this year and believes there are three or 
four for next year. Per the CBA we replace the vests every five years in accordance with NIJ.  
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ADJOURNMENT 
Mr. Chitester moved to adjourn; Ms. Buchholz seconded.  Poll: 7 ayes; 0 nays. Motion 
carried.   The meeting adjourned at 7:45 p.m.  
 
 
 
               
Paul Stibich, Council President    Angela Mancini, Clerk of Council  


